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1 sport of Activities of the 
A^aistrstioa Career Service 
1 3mmr& 1956 to 30 iferch 3956 


X* Bovestoer 3955 the CIA Career Council accepted in principle 
« "Revised frcectfcaa folicy." lb© acceptance of this principle ren&irs 
it mandatory th»t individual* within * career service he adjudged the 
^pftlified" within that service before being awarded promotions. 

®ae determination of those best fualifted can only be mad* according to 
es t a bl i she d criteria, made as objective os possible. 

$e aoocaplish this one set of criteria were approved in principle 
by the Administration Career Board during the preceding W/S calendar 
fparfear. A ooswittee ms formed to study this problem further and to 
ijjpt specific criteria which will be sufficiently objective and 
re ft llatiff that they can be applied to reassignment* and promotions 
throughout the Administration Career Service. 

** Approval in principle has also been given by the Deputy 
Mreetar (Support) for certain proposed revisions within the Administration 
&ase«? Service, ^ These are intended to mult in a mere homogeneous 
Administration Career Service. It has been agreed that personnel and 
positions with across-the-board support type responsibilities, regardless 
of grade, should be included in the revised service. Studies are 
eag ti n ul ng within the BB/p and SD/8 orgaaimtions to determine which 
personnel and positions should be included. These should Ini c o n c luded 
daring the second (garter of 3956 . 

A laager task will be that of re-distributing those personnel 
aad positions vhlch, functionally, will better be served by career 
service organisations other then that of Administration. This will be 
aeeeepiiaJiid through negotiations with existing career services. 

3« Sfcrqeg efforts have been eserted in the past within ti* 

Adml nts tration Career Service to reassign successfully and eaqpeditiously 
all returnees from overseas and to ©acmabar all foreign posts, so 
matter how undesirable, with the best qualified personnel. Continuingly, 
la a very mall masher of oases, ordinary assignment methods have proved 
uns uccessful . To remedy this difficulty, the Deputy Director (Support) 
ha* approved changed procedures to handle these few, troublesome cases. 

Dlaeaaaot efforts (within a reasonable length of time) have 
flmlei these c a ses , regardless of grade, will be submitted to the 
Caw Board for reSSSded disposition^ 

Daputy Director (support) for action. 
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